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Leading with Impact:
4-day open programme
Take your leadership to the next level!

Join us for a transformative leadership 
experience and steer your organisation towards 
success with our exclusive four-day programme.  
Leading with Impact is designed specifically for professionals and 
senior leaders in strategic and head-of-role positions. Dive into a 
curriculum crafted to elevate your leadership skills and prepare you 
for the complexities of modern leadership.
Run as two modules of two days each, you will have the opportunity 
to bring your real life leadership challenges and opportunities into 
focus as we cover topics such as Leading at Scale, Leading Change, 
Influencing with Integrity, Creating Powerful Networks and 
Courageous Conversations. 
We provide real insight, with tools and techniques that can be used 
immediately to increase your ability and confidence as a leader.
The course is tailored to the level of experience and the needs of the 
participants in the room.  You will be able to network and learn from 
professionals from other organisations who are in similar positions.  
Our expert coach-facilitator team will be on hand throughout to 
offer side-coaching and additional, targeted support.

Why choose us
• Expert facilitators: Learn from leadership professionals.
• Interactive learning: Engage in hands-on activities and group discussions.
• Networking opportunities: Connect with like-minded professionals.
• Comprehensive materials: Receive workshop materials and resources.
• Certificate of completion: Earn recognition for your professional development.

Don't miss this opportunity to Elevate Your Leadership Skills!

This interactive workshop is an 
opportunity to network with 
like-minded leaders and gain insights 
from industry experts. Whether 
you're looking to refine your skills or 
redefine your approach, our Leading 
with Impact programme is your next 
step towards leadership excellence.

Course running soon
Please register your interest at 
mspverosaevents@msporg.co.uk

Part of MSP Organisation a corporate services group
 www.msporganisation.co.uk

“Amazing course! Excellent content and
the trainers were outstanding!”
Ana-Maria Masoud
Country Manager
Tquila Automation
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Learning Objectives:

• Craft and Communicate a Compelling Vision: Learn how to set a clear
  and persuasive vision that aligns with your organisation's goals.

• Enhance Strategic Thinking: Develop your ability to think critically and
  strategically to anticipate and respond to market shifts.

• Master Leading at Scale: Expand your capacity to lead larger teams and
  projects with efficiency and effectiveness.

• Navigate Multicultural Environments: Gain insights into leading across
  diverse cultures to foster an inclusive workplace.

• Drive Organisational Change: Equip yourself with the tools to lead change
  initiatives that minimise resistance and maximise engagement.

• Stakeholder Management: Improve your skills in identifying and managing
  stakeholder expectations and building robust relationships.

• Influence with Integrity: Learn how to influence others while maintaining
  your ethical compass and integrity.

• Develop and Coach Your Team: Focus on elevating your team's performance
  and potential through effective coaching and development strategies.

• Create an Engaging Organisational Climate: Build a work environment that
  motivates and retains top talent.

• Plan for the Future: Understand the intricacies of succession planning to ensure
  leadership continuity.

• Engage in Courageous Conversations: Enhance your ability to handle difficult
  conversations with confidence and poise.

• Lead Through Crisis: Prepare to lead decisively and effectively during critical times.

• Define Your Leadership Brand: Craft a personal leadership brand that resonates
  with your values and professional goals.


